it § NA EXPORT: Cam
<~ X Nang Thyc Chién

Tu Ly Thuyét Dén bon Hang Dau Tién




Lo Trinh Vien Chinh Cua Nha Xuat Khau

Xuat khau khong chi la mdt quy trinh, do Ia mot chién dich. Pé thanh céng, ban can tu duy nhu mot nha chién lugc, tur
khau chuan bi dén khi thu quan. Cam nang nay dugc cau tric theo 4 giai doan tac chi€n cot 16i ctia quy trinh DNA
EXPORT.

Giai doan 1: Lap Ké
Hoach Tac Chién

Nghién ctu thj truong, xac dinh
san pham va thiét |ap phap ly.

Giai doan 2: Trinh Sat
Thuc Dia

Nghé thudt tim kiém va tham
dinh nguén hang tan gaoc.

Giai doan 3: Thiét Lap
Tuyén Hau Can

Lam chu quy trinh giao nhén
va van tai quoc té.

Giai doan 4: Chot Deal
& Thu Hoi

Pam bao thanh toan an toan
va xay dung uy tin.

& NotebookLM



GIAI DOAN 1: LAP KE HOACH TAC CHIEN

Thiét Lap Cin Ci & Thu Thap Tinh Bao

Nén Tang Phap Ly

)

Ppé tham gia san chaoi B2B, budc dau tién la thanh I&p
doanh nghiép. Diéu nay dam bao tu cach phap nhan,
khai thu€, va xay dung ho so chuyén nghiép.

thé la mot cach tinh hiéu qua cho nganh XNK thay vi
tinh trén bién lgi nhuan.”

Insider Note: “Du thao thué mai 2% trén doanh thu co

Tinh Bao Thi Truong Bang Al

@ < "Hay cho t6i biét dung lugng thj trudng cua
" | nganh thép djnh hinh xudt khau trén thé gidi
trong 5 ndm gan nhat.”|

output

Trudc khi ra tran, phai biét dich biét ta. Sir dung Al
(ChatGPT, Gemini Pro) dé toi uu thoi gian va hiéu qua
nghién cuu.

Key Action: Phan tich kim ngach xuat khau dé tim ra céc
thi truong ngach cé dung lugng I6n nhung canh tranh
chua gay gat.
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GIAI DOAN 2: TRINH SAT THUC DIA

Quy Trinh Tiép Can Nguon Hang DNA EXPORT

Tim nguon hang la nghé thuat trinh sat. Quy trinh nay gilp ban xac dinh muc tiéu va thu thap thong tin tinh
bao quan trong trudc khi dam phan.

f

~

al
Budc 1: Hinh Dung
San Pham

Dlng Al dé& c6 s6 liéu

vi mo dén vi mo veé san
pham. Nam viing ma HS
Code cta ban - day la
“chirng minh thu” cua
san pham trén truéng

qudc té, lién quan truc
tiép dén cac hiép

dinh FTA.

7’

a7
=

Buac 2: Phan Loai
& Lua Chon

Dua trén dir liéu,
quyét dinh tha tu vu
tién tiép can:

(1) N6ng dan/Nguoi
san xuat truc tiép,

(2) Ho kinh doanh, (3)
Doanh nghiép dé toi
uu vé gia va MOQ.

8
=

Budc 3: Tiép Can
& Thu Thap

Lién hé nha cung cap
(qua Zalo, Facebook,
v.v.). Muc tiéu la thu
thap 5 thong tin cot
|6i.

) W

e
=
A

.

H6 So Muc Tiéu:
5 Di¥ Liéu Can Thu
Thap Tur Xudng

1. Béo gia (BG)

2. San lugng hién tai

3. Hang mau

4. HO so xudng (ndng
luc, ching chi)

5. Hinh anh thuc té

—
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51A1 DOAN 2: TRINH SAT THUC DIA

Chién Lchc N uén Hang: Nguyén Tac Dia Phuong vs. Dia Ly

Nguyén Tac Pia Phuong

Vé tinh gia céng .

l‘ . Vé tinh gia cong

Vé tinh gia cong - | . V& tinh gia cbng

Vé tinh gia cong .

. Vé tinh gia cong

M0 hinh: Mot xudng Ion |am trung tam, bao tiéu cac "vé tinh"
gia cong trong ban kinh 50km.

U'u diém: Day du ho so, gidy td, ching chi.

Nhugc diém: Gia cao hon do qua trung gian.

Nguyén Tac Dia Ly

Mo hinh: Tim dén tan gdc vung trong, vung san xuat dac thu
clia san pham trén ca nudc.

Muc tiéu: Timra o [;:ﬂ"“ﬂ k.,,i F‘H :.rﬂ::. ' cla thi truong.

Case Study - Dam Go: Gia dam go tai cang thay ddi tir Bac vao
Nam (Cai Lan: $139/tan, Quy Nhon: $152/tan). Thj truong Nhéat
Ban van chap nhéan gia cao tai Quy Nhon. Diéu nay chimng to
moi thi truong cé mot ‘gap’ gia chdp nhan dugc. Viéc cua ban
la tim ra nguon ré nhat va khach hang phu hop.
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5IAI DOAN 2: 1
GhiChuT

Chién Thuat Don Hang Ao &

Vin dé: Khdng xudng nao bao gia néu ban khong cé don hang thz’gt.ﬁ
Giai phap: Lén cac trang B2B nhu gntl_wnrldbus?gesiq?nl, cﬂipyﬂmgt
yéu cau hdi hang (so lugng, quy cach, thanh toan) va dung no dé di

hoi gia cac xudng trong nudc. S _
*Puw ¢: Héi niéng, M@ng@:@cﬂngéﬁm
A5 trinky vin dé ban quyén.

Khai Thac Mang Ludi Dia Phuong X,
Muc tiéu: Tim nguén hang tir néng dan, ngudi san xuat truc tiép.
Phuong phap:

¢ Chién: Nhirng Meo Cho, Meo Doi

Nghé Thuat Giao Tigp -
Thai d6: Lu6n néi chuyén ‘chigu dugi
khiém t6n, ‘anh em gitp nhau’._éL:r nﬁé
nhang sé gilip ban nhan dugc ho tn';r.'
Hanh déng: Chii dong xin mua méu

t(ihi;:} vai chuc nghin), dung ngai chi
ien.

IF_':..T II.!Ill:l- |I"It-f'f.- |F b Wt

1. Hoi dan dia phuong: Chli khéch san, quén ca phé dong nhat. Gui it tién ca phé dé ho chi diém.
2. Hoi tai x& xe céng: Ra chg dau méi hodc vao céc hgi nhém, xin sd tai x€. Gui 200k cam on dé c_d_dugﬁﬁ_

dién thoai clia cac chul hang.
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GIAI POAN 3: THIET LAP TUYEN HAU CAN

Giai M4 INCOTERMS 2020: 4 biém Giao Hang Cot Loi

INCOTERMS quy dinh trach nhiém cua ngudi mua va nguoi ban. Thay vi hoc thudc 11 diéu khoan, hdy nam virng ban
chat qua 4 diém chuyén giao rui ro va chi phi.

Il Il Il el

KHO NGUOI BAN CANG DEN KHO NGU 01 MUA
W i ot e e B e R e M atlen e e e e T :
' 1. Tai Kho Ngu@i Ban 2. Tai Cang Di 3. Tai Cang Pén 4. Tai Kho Ngudi Mua
5 (EXW - Ex Works) (FOB - Free On Board) (CFR, CIF) (DDP)

Trach nhiém cua ban: Lo
toan bg qua trinh tur A-Z.
(It pho bién cho ngudi mdi).

Trach nhiém clia ban: FOB
+ tra cudc tau bién
(booking tau) dé hang dén
cang cua khéach.

Trach nhiém cua ban: Lo thu tuc,
van chuyén ndi dia (tracking) va
bdc hang Ién tau tai cang cua minh.

. Trach nhiém cla ban: Hang san sang
. tai kho.

Luu y: Phai hoi ro gid EXW da bao gom
chi phi bac hang |&n xe chua (“gié Ién xe").
* Phu hgp: Hang hot, hang tuai, khach tu
. lo dugc van chuyén (VD: khach Trung

E)Quﬁc, M¥).

O
O W O O W W W W W T W W W W

il ... ..

O
O
O
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GIAI DOAN 3: THIET LAP TUYEN HAU CAN

FOB: Lua Chon Toi Uu Cua 70% Doanh Nghiép V

FOB (Giao hang trén tau) la phuong thic phd bién nhat vi né can bang gilra rti ro va lgi ich,

dac biét cho doanh nghiép mai.

UuDiém /

€9 Dong Tién Nhanh: V&n chi bi
dong khoang 3 ngay. Khach
coc 30%, ban giao hang Ién tau
la 6 thé yéu cau thanh toan
not 70%.

€2 cdng Ng Nhe Nhang: Dé dang
dam phan cong ng ngan han
(3-4 ngay) vdi xudng.

€9 Giay T Tai Gian: Trach nhiém
gidy to cua ban két thuc tai
cang Viét Nam.

Rui Ro & Giai Phap

€) Rui Ro 1: Gidy To Sai S6t: Lam
sai thu tuc hai quan, kiém dich...
€©) RuiRo 2: Can Thiéu: Hang bi [

mat trén duong tlr kho ra cang
(VD: mat 6 tan hang tir Pak Lak

vé Cat Lai).

iet Nam

) Giai Phap Chung: Chon mét
cong ty Forwarder (FWD) uy

tin. Ho la don vi dich vu

chuyén lo thu tuc théng quan
va co thé gitp ban quan ly rui

ro vdi cac nha xe.

..,.I
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I DOAN 4: CHOT DEAL & THU HOI

Cam Nang Thanh Toan Quoc Té

Moi no luc chi ¢ y nghia khi ban thu dugc tién vé. Giao dich qudc té van hanh qua hé thong SWIFT ctia Hoa Ky
va str dung dong D6 la lam trung gian. Hay chon ngan hang c6 ty gia do la tét (BIDV, VCB, ACB).

K

et r -
Besne (

[ I‘Eg

T/T (Telegraphic Transfer) L/C (Letter of Credit) | | D/P (Documents against |
« Ban chat: Chuyén khoan ngan hang o Banchat: Thutindungdo nganhang | Payment)
truc tiép. phat hanh, lam trung gian dam bao. |« Banchat: Gan giéng ship COD.
* Quy trinh pho bién: Coc 30% trudc « Khinao dung: Khi hai bénkhéngtin -~ | |  Ngan hénglbén mua chi giao chimg
san xuat, 70% con lai thanh toén khi tudng nhau, hodc khibancandiung | |  tuchonguoi mua sau khi ho da
hang da san sang hodc khi ban guri L/C dé vay von ngan hang lam hang. ' thanh toan du tién.
ban nhap chimg tir. « Danh gia: An toan nhat (dac biét 1a L/C .« Danh gia: An toan cho nguoi ban vé
 Panh gia: Nhanh, gon nhung rtiro | khong hidy ngang), nhung thd tuc phirc mat thanh toan, nhung c6 rdi ro
dua trén long tin. | tap va lam nguoi mua bi giam von. | nguai mua ‘bom hang.

i
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Quy Tac Vang Cua Thanh Toan T/T

The Scenario: Khach hang coc 30%. Ban san The Conflict: Khach hang hdi thuc ban giao
xuat xong, tau du ki€n cap cang ngay 21. Ban chiing tlr géc dé nhan hang, trong khi tién chua
can yéu cau khach chuyén noét 70% vao ngay 17 vé tai khoan cua ban.

hodc 18, vi tién mat 3-5 ngay dé vé dén Viét

Nam.

TUYET DOI KHONG NHA CHU'NG TU’
HANG HOA KHI TIEN CHUA NOI TREN
TAI KHOAN NGAN HANG CUA MINH.

Tha mat khach chir khong mat tién. Néu ho lam an dang hoang, ho sé hiéu va chap nhan. Néu ho muu
meo, day chinh la lic ho |16 mat. Ngay ca khach hang 1du nam cling cé thé Itra ban & don hang cudi
cung. Tién trao chao muc, thuan mua vira ban.
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GIAI DOAN 4: CHOT DEAL & THU HOI

Phan Vung Rui Ro & Pao Kinh Doanh

Ving Rui Ro Cao (High-Risk
Zones)

e Thi truong: Dubai, Trung
Péng, Kenya.

» Dac diém: Hé thong phap ly
yéu. Khach hang cé thé bay tro
(ép gia, tim cach Iay hang
khong can ching tu). p

« Chién lugc: Yéu ciu thanh toan
an toan (L/C) hoac ban FOB va
nhan du tién trudc khi tau
chay. Hang gt Air phai lay
100% tién trudc.

Cau Chuyén Canh Giac: Vu 100 container diéu
"M6t doanh nghiép tai Binh Phudc mét trang sé hang tri
gia hang trdm ty dong do tin vao ching tir chuyén tién gia
(fake bill) qua ngan hang trung gian."

Ving An Toan Tuong Doi
(Relatively Safe
(Relatively Safe Zones)

« Thi truong: Han Quoc,
Nhat Ban, Trung Qudc.

» Dac diem: Phap ly manh,
co tinh rang budc cao hon.

Pao Kinh Doanh (The Exporter's Code)

Quan trong hon FOB hay CIF la su dang hoang, uy
tin, va chin chu. M6t don hang thanh cong la khi tat
ca cac bén tham gia déu cd lgi.

16:9
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Chién Dich Pau Tién Bat Pau

Cam nang nay da trang bi cho ban ban do va la ban.
Gio la lic thuc hién budc trinh sat dau tién.

Nhiém Vu Thuc Hanh:
Lap tirc xay dung ho so LinkedIn chuyén nghiép.

Pay 1a mat trén chinh dé ban tim kiém va tiép cin nhimng khach hang quéc
t&€ dau tién cho chién dich cua minh.

t;-_-.,
DNA EXP_; RT
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