Binh Phap Xuat Khau Hién Dai
Tu Phong Thu Bi Dong dén Tan Cong Chu Bong

>

[Thuong truén I3 chién truong. Ai mang nhiéu khi tai, chién
thuat tét hon, bé cuc tét hon thi ti Ié thanh céng cao hon.]
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Lo Trinh Lam Chu Cudc Choi: Nguyén Tac 50/50

® -
N
o

50% Két Noi Bi Dong
(Phong Thu Virng Chac)
Xay dung nén tang, tao gian hang,
dé khach hang tu tim dén ban.
Pay la cach ban 'hoc lay'.

50% K&t N&i Chu Dong
(Tan Cong Chop Nhoang)

Tu duy va cong cu dé ban cht dong
tim dén didng khach hang muc tiéu.
Pay la cach ban 'hoc di' va ‘hoc chay'.

Hoclay - = — ~

Bo qua mot trong hai, ban sé khong bao gio dat hiéu qua toi da.
Budi hoc hdm nay sé trang bi cho ban ca hai.
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Budc 1: Xay Dung Hau Can Virng Chac - Quy Trinh Lam Nguén
Hang

Hai Nguyén Tac Cot Loi Checklist Tac Chién: 5 Thir Can Lay Tu Xuong

Nguyén Téc Ving S3n Xuat: Céc 1. 0 Béo gia (BG)
nha may Idn thudng cé cac 'vé

tinh’ gia cdng trong ban kinh ,
50K, 2 nl][l[l San luong

@, Cailan Nguyén Tac Pia Ly: Tim ra ‘TIEM 3 @ Hang mau
7\ S13%an  cAN DAY’ cla thi trudng bang
Q@\/\ ﬁﬁgz ?3(9::?; hDgﬁ';tgaéC; E éc: gn %:P E 4, ; H6 so xuong (chirng chi, chirng nhan)
=F g{'gzr}'%ﬁ“ Lan $139/tan so vdi cdng Quy &
Nhon $152/tan). 5. E@ Hinh anh, video thuc té

Meo ‘Cho Doi' (On-the-Ground Intelligence)
Pé tim nguon tan goc, hay hoi dan dia phuong, chu khach san, quan cafe dong nhat, hoac cac tai xé xe cong o

chg dau moi.




Luat Choi Qudc Té: Nam Virng Incoterm & Thanh Toan

Incoterms T6i Quan Trong

'.,.J . ¥
=5 EXW (Tai xuong)
Nhan nhat, an toan nhat. “Tién trao

=

chao muc”.
\, FOB (Giao hang len tau)
”j e Phé bién nhat tai Viét Nam (70% doanh
— =4 nghiép dung). Gilp quay vong von nhanh,

céng ng nhe nhang. Trach nhiém cua ban
ﬂ két thic khi hang da lén tau.
% .. CFR/CIF
A% H=, Giao hang t6i cang clia khach. Can sy hé

trg clia cong ty FWD dé book tau.

khoan ngan hang cta minh.”

Phuong Thuec Thanh Toan An Toan

T/T (Dién chuyén tién)

Tiéu chuan la coc 30%, 70% con lai
thanh toan trudc khi gui chimg tur.

LC (Thu tin dung)

An toan nhat, d3c biét |a LC khong huy
ngang. Phu hgp cho cac don hang lon,
co thé dung dé vay von ngan hang.

Nguyén Tac Vang
“Tha mat khach chir khéng mat tién. Tuyét doi khéng nha chirng tir hang hoa khi tién chura néi trong tai
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Trang Bi Khi Tai: Xay Dung Bo Sales Kit Chuyéen Nghiéep

e B@ Ba Ba‘f't Buéc ........................ .

I %:E::—:‘ ;; :@: ) Ho So LinkedIn
@ = e —— o— Guong mét‘cfxa ban trfn
]
A == — a S| pengmng uic
% """ ," E:—; chuyén nghiép.
=== Card Visit e
Catalo L Dai dién cho ban
Thé hién gigé tri r o e | e Vi Khi 5
doanh nghiép, théng chyp lego cua xudng). Ghi I.I Khi Hang Nz;'mg > ><
tin san pham. S, e 27 (Tuy chon sau)
SN EU ) Website (ngan sach 8-10 triéu). \ O

e N

Muc tiéu cla Sales Kit: Tra 10i cau hoi “Toi la ai?”
mot cach thuyét phuc trudc khi ban kip ma 10i.
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Thiét LAp Mang Luéi Tinh Bao & Lién Lac

Cong Cu Chat Theo Thi Truong

533 ‘f

WhatsApp
(EU, M¥)

Cong Cu Dich Thuat

Tan dung Al, tai nghe chuyén ngt, hoc
cac dich vu nhu iTour Translator dé pha
vd rao can ngdn ngt.

WeChat
(Trung Qudc)

Tai Nghe Chuyén Ngir

Telegram
(Nga, gidi FWD)

Viber / Line
(Nhat Ban)

iTour Translator

Nguyén Tac Vang

Dung 1 SIM chinh duy nhat cho tat ca
tai khoan. Avatar phai chuyén nghiép, ra
dang ngudi lam &n tri thic.

$ @

Prﬂfﬂssmnal Professional

.lnratar Avatar
@ E Prnfessmnal

Avatar

Professional

Avatar ® @
Professional Professional

Avatar Avatar

Chién Thuat Do Tham

Lap mot 'SIM do tham® riéng, dang ky trén
laptop d& hoi gia va thu thap théng tin tir
cac nha cung cdp khac ma khong 16 dién.




Binh Phap Tim Khach: Hai Truong Phai Chién Luoc

Goc Re Lich Su

Cac thuong nhan To Lua xua kia dén Ba Tu, md gian hang hdi chg, va chd khach dén.
Day chinh la khai thuy cua “Két Noi Bi Dong”.

&

Chién Luoc 1: Phong Tha Bi Pong (50% No Luc) Chién Luoc 2: Tan Cong Chu Pdng (50% No Luc)

 Ban chat: Ban tao ra mot “gian hang” online (trén B2B,  Ban chat: Ban chu dong xac dinh va tiép can nhiing khach
MXH) va chd khach hang (inbound) tim dén. hang chat lugng cao.
e Uudiém: Tiép can duoc s6 lugng Ién. o Uu diém: Ty |é chot don cao, lam viéc vdi khach hang “xin”.
e Nhugc diém: Khong chon dugc khach, nhiéu khach vang e Nhuogc diem: Doi hoi tu duy, ky nang va cong cu. Day la
lai, Ilra dao, chi khoang 10% la khach cé nhu cau that. chia khda cho hiéu qua 100x.
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Thuc Thi Chién Luoc Bi Dong:

Xay Dung "Phao Dai" Online

Cac Kénh Trién Khai Chinh Nguyén Tac Pang Bai Thu Hut Khach Inbound
/sy San B2B % w
[ @ | N@n tang cdt 16i. Bat dau véi
="/ godworldbusiness.com (uy tin, 1du doi). DON'T DO
/a-a" Mang Xa Hoi Tuyét d6i khong dung Str dung hinh anh va
' [®)] | Dang bailén cac hoi nhom trén anh Al: Khach hang sé video thuc t&: Quay/chup
N / Facebook, LinkedIn. ngh ban la Iira dao. san pham, xudng san
¢ xuat.

/=" Hoi Cho Offline Cung cap thdng sé ky
K % | Xay dung mai quan hé. Noi xay dung mdi thuat r6 rang.

—*—/ quan hé bén ving, hoc hoi vé nganh.

Tu duy

Noi nao c6 khach hang tiém nang, chung ta phai hién dién & dé. Véi cac san pham ngach (tre, nira,
nail), cac héi nhém ngudi Viét & nude ngoai la mot mo vang.

& NotebooklLM



Thuc Hanh: Kich Ban Tim Khach
Bi Dong Tren San B2B

rll' )

Buying Lead

Buyer Name

@ godworidbusiness.com

(_prn-u:ll.tct name m
R

I

Vao godworldbusiness.com,  Tim mdt tin ddng mua hang S dung Al (ChatGPT, Gemini)  GUi tin nhan mau (1ay trong

g6 tén san pham ban ban. (Buying Lead) phu hop. vai prompt: “Hay cho t6i moi group Zalo) qua website
Ghi lai Tén cdng ty, Tén thong tin trén mang vé cong ty cuia ho hodc két noi
ngudi mua. [Tén cong ty], bao gébm LinkedIn. D& lai s6
website, email, s6 dién thoai, WhatsApp cla ban.

va tai khoan LinkedIn ctia ho.”

Muc tiéu
- Scale quy trinh nay vai file 31 san B2B dugc cung cap.

S—
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Chuyén Hudng Tan Cong: Chan Dung Khach Hang Muc Tiéu

Mindset Shift

e
W==’m:ﬁa'5‘ié;= “Tu duy dung tim dugc khach hang dung, C)

khach hang dung tao ra tién.”
. Tu duy sai Tu duy dung
C0 gang ban cho tat ca moi nguoi. Téap trung 100% vao khach hang chat lugng.

Tiéu Chi Cua Mot Khach Hang ‘Vang’

Dés ) Nguoi co tién.

@ Khach quen hodc ngudi duoc gidi thiéu.

%52 QUAN TRONG NHAT: C6 nang luc nhap khau da dugc chimg minh.

Nguon tim kiém
Céac bén xdc tién thuong mai uy tin (Vietrade, VCCI, IPPC, cong ty sourcing) - khac véi cac san B2B thong thuong.

VA VECI @D S0Rivg
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Ba Luéng Tu Duy Tim Kiém Chu Pong

Khai Thac Tu Phan Tich Khach Hang ~Suy Luan Tu Tinh
Khach Hang Cii Cua Doi Thu Ung Dung San Pham

(Danh cho hang ngach)

g g {0
NI

Pon gian 1a hoi khach hang hién 1. Xac dinh doi tha canh tranh. * Cau hai: ""San pham cua t0i
tai cua ban dé duoc gidi thiéu. 2.DUng cdng cu dé tim ra ho dugc mua dé lam gi, phuc vu cho
dang ban hang cho ai. cong trinh/du an nao?".

3. Khach hang cua ho cling ¢6
thé la khach hang cta ban.

Vi du thuc té: Ban thép két cau siéu ngach

Suy luan: Thép nay dung cho i Tim kiém: Tim thdy mot du an san a Hanh dong: Tim ra nha thau chinh
cac san van donag. ddong dang xay ¢ Singapore. cua du an va lién hé truc tiép.
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Cong Cu Tac Chién: Trademo & Volza

Introduction va Trademo.com Volza.com

Trademo.com va Volza.com la hai cong cu mien phi, cuc ky hitu ich dé tim dir liéu xuat nhap khau.

Quy Trinh “Tap Bo”

1. Truy cap: Vao muc 'Buyer' hoac 'Manufacturer’. Trading

Partners
2. Tim kiém: Nhap tén cong ty doi thu. l , @ = 1

3. Phan tich: Tim dén muc 'Trading Partners'. Pay chinh @I — =

la danh sach cac nha nhap khau (buyers) cta ho. [g S
4. Khai thac: L3y tén cac céng ty nhap khau nay. —

5. Hanh dong: DUng Al dé tim thong tin lién hé (email,
LinkedIn) va ca nhan hoa 16i mdi két noi.
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Ba Cach Tiép Can Muc Tiéu

Pho théng (Standard)
Cach 1: Email & Tin Nhan

Soan email, tin nhan LinkedIn duogc ca
nhan hoa, thé hién ban da nghién ctu
vé ho.

Truc dién (Direct)
Cach 2: Goi Dién Thoai

Yéu cau su tu tin va ky ndng giao tiép
tot. Hiéu qua cao néu thuc hién dung.

Sang tao (Creative)
Cach 3: "Biét Kich" Tai Cho

(Sang tao & Hiéu qua cao)

» Kich ban: Tim mét du hoc sinh Viét Nam
tai thanh pho clia cong ty muc tiéu.

» Nhiém vu: "Anh c6 van phong 6 cho
em. Em co thé dén do va xin gitp
gitp anh sé dién thoai clia giam
doc hodac phong mua hang duogc
khong? Anh tra em 2 triéu."

» Két qua: Mot cach cuc ky hiéu qua dé
co dugc thong tin lién lac truc tiép va
chat lugng nhat.
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Tu Duy Cua Nguoi Choi Loan: Ban Khong "Cuop" Khach

Su That O

Mot nha nhap khau Ion khong bao gio phu thudc
vao chi mdt nha cung cap. Ho ludn can da dang
hdéa nguon hang dé can dai rui ro.

&

Nha Nhap
Khau Lén

Vai Tré Clia Ban )

e Ban khong phai la ké di cudp khach.
e Ban la ngudi cung cap cho ho mot su lua chon

thay thé, mot phuong an du phong, gitip ho Nha Cung Cp A
tdng cuong an ninh chudi cung Ung. (D3 tha)

Tu Duy T6t Nhat Khi Tim Khach Chu Pong
Tiép can khach hang cuta déi tha Ia mét hanh dong kinh doanh

chuyén nghiép, gilp ca ban va khach hang tiém nang déu cd lgi.

Nha Cung Cép B
(Ban)
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Nhiém Vu Dau Tién Cua Ban

Budi hoc hém nay, chung ta da “hoc lay”. D& cd thé “hoc di” va “hoc chay” trong cac
budi tdi, ban can thiét Iap tran dia ctia minh ngay tu bay gio.

Danh Sach Nhiém Vu (Bai tap vé nha)

@ 1. Lap va toi vu héa ho so Linkedin
Dung tén that theo ho chiéu. Pay la bd mét cua ban.

mj ] 2. Xay dung bo Sales Kit
- Tao Catalog san pham (dudi T0MB).

- Thiét ké Card Visit.

[_;:_ ] 3.DPong bd hoa cac tai khoan chat
‘ﬂ] Lap tai khoan WhatsApp, WeChat, v.v. va dong bd h6 so chuyén nghiép vdi LinkedIn.
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