Tu No Luc Tho dén Pon Bay Thong Minh

Xay dung c6 may xuat khau tu dong dé t6i da hda khach hang

NG lye thi céng
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Giao dich
thanh céng

Tang trudng tu dong
Ir Thay vi hoi: “Lam sao dé lam viéc chdm chi hon dé tim thém khach hang?” 1
L Chung ta sé tra 10i cu hoi: “Lam sao dé xay dung mdt hé théng tu tim kiém khach hang cho ching ta?” )
2 | = ompan B | 2
QD&Y @ bl & NotebookLM




Hai Loi Bi Tim Khach: Bi Pdng Chd Ddi vs. Chti Déng Tan Cong
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Két Néi Bi Pong (Tu duy “M& Gian Hang") Két Ndi Chti Pong (Tu duy “Di San")
Gidng nhu thudng nhan trén Con Budng Td Lua, ban md Ban chli ddng xac dinh va tiép can nhiing khach hang muc
"gian hang" (trén Alibaba, Go4WorldBusiness, hdi nhém tiéu co gia tri cao nhat, nhiing ngudi co nang Iyc nhap
MXH) va chd khach vang lai. khau thuc su.
e Uudiém e Uudiém
« D@ trién khai, chi phi thap. v Ty 1& chuyén ddi cao, xdy dung mdi quan hé bén viing.
Nhudc diém Nhudc diém
X Lugng khach nhiéu 16n, nhiéu scammer, chi khoang X Yéu cau chién Iudc, cdng cu va k¥ nang.

10% cé nhu cau that. Tén thdi gian sang loc.

Chién Iudc hiéu qua 1a két hdp 50% Bi Dong dé duy tri dong chay
va 5ng dé tao ra nhitng ddn hang dét pha.
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So D6 Co May Xuat Khau Tinh Gon

PONG cO NHIEN LIEU & DINH VI KHUNG SUON & HE THONG AN TOAN
- Don Bay Cong Nghé - Don Bay Con Nguoi - Nén Tang Phap Ly & Dao Duic
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Data & Tu dong hoa
dé tim va tiép can.
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Quy djnh & nguyén tac
V= d& van hanh bén vimg.

O  Mang ludi & nhan su dé
ma rong va tham nhap.

Moi thanh phan la mét mat xich khong thé thiéu, cung nhau tao ra mot hé
thong hoat dong hiéu qua, an toan va co kha nang nhan rong.
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Pong Co (Phan 1): "Pao Mo Vang" Dir Liéu - Hieu Pung Ban Chat Cong Cu

Tendata.cn - Nén tang TRA CUU & PHAN TiCH
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Ban chat: "Dao mo vang dir liéu.”

Muc dich:

- Nghién clu thi truong theo HS code, quéc gia.

- Tim buyer/supplier dua trén lich sur giao dich that.
- Phan tich doi thu, tuyén hang, san lugng.

Hanh dong: Soi thi truong dé quyét dinh ai dang tiép can
(Data-driven targeting).

Go4WorldBusiness.com - San B2B / Marketplace

Ban chat: "Ra chg B2B.”

Muc dich:

- D&ng san pham dé "don inquiry”.

- Tim buyer theo nganh hang, khu vuc.
- Tao ho so cong ty nhu mot kénh lead.

Hanh déng: Dang ban & két ndi dé cé lead/inquiry
(Marketplace-driven).

Két Luan Thuc Chién: Dung Tendata dé loc ra muc tiéu vang - DuUng Go4WorldBusiness, Email, LinkedIn dé ti€p can & chot don.

A NotebookLM



Quy Trinh “Pi San” Chu Pong: 3 Luong Tu Duy Tim Khach Hang Chat Luong
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Luong 1: Khai thac tir doi thu

Tu duy

Khach hang thudng mua tir nhiéu nha
cung cap dé da dang héa rai ro. Ban
khong "cudp" khach, ma dang cung cap
cho ho thém mét lua chon chat lugng.

Cong cu

Ding Trademo.com, Volza.com,

Tendata d& xem ddi th déng ban cho ai.

Hanh dong
Dung Al dé tim thong tin lién hé cua
cac cong ty tuong tu.

.

Luong 2: Khai thac tir irng
dung san pham

Tu duy

Vi san pham qué ngéach (VD: thép
kich c& dac biét, mam tém), hay tu

duy nguoc: "Ai la ngudi str dung
cudi ciing san pham nay?”

Vi du

Thép dac biét = Tim cong trinh xay
dung sén van déng & Singapore dang
can loai thép dé = Tim nha thau =

_ Tim phong mua hang.

&

Luong 3: Khai thac tur
khach hang cii & gigi thiéu
Tu duy

Nguon khach hang dm va tin cay
nhat.

Hanh dong

Ludn duy tri quan hé va chi dong
hoi vé nhu cau méi hodc nhd gidi
thiéu.
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Pong Co (Phan 2): "Pai Cat Tim Vang" - Tu Pong Héa Quy Trinh Chao Hang

“Ttr file Excel 33 san B2B, ching ta khdng sang loc thu cong. Hay dé may lam."

& ( Hé thong tu dong qgtri P i
Xu ly email/tin nhan chao Pau ra

Al & n8n Automation | hang ban dau dén hang
tram lién hé moi ngay. &)
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File Excel E___? Nhiing “hat vang"
33 san B2B =" da duogc sang loc.

“Hiéu qua hon van lan viéc vao check web hang ngay.”
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Nhil ién Lieu & Dinh Vi:
Pon Bay Con Ngudi - Nhan Rgng Stc Manh Cua Ban
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Strc cua ban ¢ han, nhung sirc cua mang ludi la vo han. Thay vi tu minh lam tat ca,

hay tan dung chuyén mon, thoi gian va mdi quan hé cua nguoi khac.

Hai hinh thirc don bay chinh:
1. Xay dung ddi ngil Sales tu do (Freelance Sales) tai thi tru6ng muc tiéu.
2. Tan dung cong dong ngudi Viét va cac mang ludi chuyén gia tai nudc ngoai.

Bién nguoi khac thanh canh tay néi dai cua ban.
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Case Study: Tuyén Sales Xuyén Bién Gidi

Véi Chi Phi Cuc Thap

Kich ban

Ban mudn ban bong béng ca
tra sang Trung Qudc.

Tim kiém

Lén san B2C nhu Amazon, Taocbao. Tim nhimg ca nhan
dang kinh doanh nhé I&, "may md” ban hang tai dé. Ho la
ngudi hiéu thi truong nhat.

Tiép can

Lién hé truc tiép. “Toi cé nguon hang bong bdng ca tra tai
Viét Nam, ban cé thé giup t6i tim nha nhap khau si tai
Trung Quoc dugc khong?”

Cau trac dai ngo
ur J: 300 té cho viéc tim va cung cap thong tin

lien hé (WeChat).

roi ! ‘ho: 400-500 té/thang dé duy tri dong luc.

Hoa hong hap dan: 2% trén tdng gia tri don hang ho mang
vé.

Ap dung mé hinh nay cho My, Chau Au, va bat ky thj truong nao. Ban chi can cung cap Sales Kit (catalog, bao

gid) va ho sé la ddi quan ban hang cua ban.
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Khung Sudn An Toan (Phan 1)
Nén Tang Phap Ly - "Vi Khi" Gitip Ban Thang Deal Lén

Thay doi tu duy
KHONG-PHALA: Ganh ndng gidy to, thu tuc rac réi.
MA LA: Cong cu dé bao vé ban, bao vé khach hang, va quan trong nhat |2 gitip khach hang tiét kiém tien.

Cac yéu to phap ly cot 16i can nam
{5 Hiép dinh Thuong mai Tu do (FTAs): Tim ra nhirng thi trudng “mé cra” cho san pham cua ban.
Il Ma HS (HS Code): “Chirng minh thu” clia san pham, quyét dinh thué suét.
Giay chirng nhan xuat xtr (C/0): Chia khoa vang dé hudng uu dai thué.

Céng cu ho trg: Macmap.org, ChatGPT dé tra cuu nhanh. £ NotebookLM



Sirc Manh Cua Mot To Giay: C/0 Giup Khach Tiét Kiém 200,000 USD

Tinh hudng thuc té: Xuat khau sau riéng sang Trung Quéc. Gia tri 16 hang: 1,000,000 USD.

Bib
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SAU RIENG - $1,000,000

Bai hoc chién luoc:

Néu ban cau tha, chi khai
C/0 thong thuong

N

Néu ban am hiéu, xin
duoc C/0 Form E (ACFTA)

TIET KIEM 200,000 USD

e Viéc cua ban khong chi la ban hang, ma la cung cap giai phap toi vu cho khach.
e Tu van dugc cho khach hang céch tiét kiém thué sé bién ban tir mdt nha cung cap binh thudng thanh

mot doi tac chién lugc khong thé thay thé.
e Lu6n dung macmap.org dé kiém tra trudc khi tu van va bao gia.
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La Ban Pao Purc: Nén Tang Cho Su Bén Virng

Chat Lugng

Minh Bach

Pao duc kinh doanh khong phai la luva chon, d6 la diéu kién tién quyét.

o Tai sao dao dirc quan trong han loi nhuan ngan han?
o Uy tin la tai san I6n nhat: Mot [an mat tin, van [an mat tin. Mat uy tin vai mot khach hang cé thé pha hiy danh tiéng cua
ban trén toan thj trudng.
o Bao vé nganh hang qudc gia: Hanh vi gian ddi cia mat vai ca nhan cé thé khién ca mot nganh hang, mot thuong hiéu
quoc gia bi trirng phat.
o Tu duy ‘Win-Win": Chi khi tat ca cac bén trong chuoi cung Ung cung cé |gi, doanh nghiép mdi cé thé phét trién bén vimng.

"Diéu quan trong nhat khéng phai la FOB hay CIF, ma la giir su dang hoang, uy tin, chin chu.”

& NotebookLM



Bai Hoc Xuong Mau: Su Troi Day va Suy Tan Cua Nganh Mat Ong Viét Nam

Giai doan 1: Ngoi Sao Pang Lén (2021) Giai doan 2: Loi Tat Tai Hai Giai doan 3: Hau Qua
/N N
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My san ling mat ong tu nhién. Nhu cau va gia tang vot. Chat luong suy giam.
Viét Nam tr¢ thanh nha cung cdp s6 2 Nang luc san xuat tu nhién: 3,000 tan My &p thué chong ban pha gia.
the gioi. | Mot so ngudi mua duong, sira vé cho ong Nganh mét ong Binh Phudéc bi anh
Mat ong tlr hoa cao su, hoa diéu ¢ Binh uong. hudng nang né, thu hep dan.

Phudc dugc danh gia rat cao. San lugng xuét khau khong rd vi sao 1én

tdi 6,000 tan.

"Chung ta da mat di mot nganh cé thé lam nén thuong hiéu quoc gia chi vi lam an gian doi."
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Bo "Trang Bi" Toi Thiéu Trudc Khi Ra Tran

"Thuong truong 1a chién truong. D&y la nhiing khi tai quén su cta ban.”

1. H6 So LinkedIn Chuyén
Nghiép (Bat Budc)
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Day la bo mat cua ban vdi thé gidi.
Str dung tén that theo ho chiéu, anh dai
dién chuyén nghiép. Thuong xuyéen cap
nhat, chia sé kién thirc vé nganh hang.

2. Catalog San Pham

(<10MB)
er;ﬁL{:T v = =
CATALOG E !fg i ﬂj,

Thé hién gié tri doanh nghiép va san pham.
Hinh anh that, chup co ban trong dé (néu
duoc), tranh logo cta xuong. Théng so ky

thuat, san luong, thi trudng muc tiéu ro rang.

Yéu cau: File PDF chat lugng cao, dung lugng <10MB
dé dé dang gt di.

3. Cac Kénh Giao Tiép
(Bong BY)

WhatsApp (My, EU), WeChat (Trung
Quéc), Telegram (Nga, FWD). Dung
1 s0 dién thoai duy nhat, avatar

dong b vdi Linkedin.
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Lap Rap Co May Hoan Chinh

1. DONG CO: Dung Data & Tu ddng héa dé xac dinh va tiép
can hang loat khach hang tiém nang.

o =0 2. NHIEN LIEU: Dung Ddi ngii Sales tu do & Mang
RHIERLIS ludi d€ thAm nhap sau vao cac thi trudng ngach
— va chdot nhirng don hang kho.
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- 3. KHUNG SUON: Dung Kién thuc Phap ly dé tao
- @«?f?\m- KHUNG SUON @ E loi thé canh tranh va Nguyén tac Pao dirc dé xay
'\ @g“‘ | —— { e S dung uy tin, dam bao cé may van hanh bén vimng.

Day khong phai la cac chién thuat rdi rac. Pay la mot hé théng tich hop, noi cong nghé
khuéch dai sirc ngudi, va dugc bao vé bai mot nén tang virng chac.
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Khai Bong: TuU Sc Po Thiét Ké Pén Hanh Pong Pau Tién

"Mt co may phuc tap ludn bat dau tr nhiing linh kién co ban nhat."

Hanh dong cua ban ngay hom nay

1. Lap tai khoan LinkedIn va t6i uu héa ho so: Pay la
vién gach dau tién cho su hién dién toan cau cua ban.

2. Xay dung bo Sales Kit co ban: Bat dau vdi mot
Catalog don gian trén Google Slides hodc Qwen All.

Hanh trinh xay dung co6 may xuat khau cda ban bat dau khong phai bang nhirng don hang triéu d6,
ma bang viéc hoan thién ho so LinkedIn va chuan bi mét file catalog chinh chu.
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