TU DUY ‘HOC CHAY’

L6 Trinh Xay Dung Co May Ban Hang Xuat Khau Tu Béng
Hoan Toan Bang Al & Code

Pay khong phai la mot hudng dan sit dung cong cu don thuan. Pay 1a mot ban phan tich chi tiét vé tu duy chién luge dang sau viéc
xay dung mot hé thong ban hang tu chi, gitip doanh nghiép ctia ban sé hitu mét 1gi thé canh tranh tuyét déi va vuot 1én trén déi th.
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Thudng Trudng La Chién Trudng: TU Bi Pong Cha Dgi Pén Chu Pong San Lung

LOI cO: BI DONG

(,45” global SDUI‘EE‘S/M Made-in-China

global sources  trade

- ey
H"-\.__

XD Pdi cat tim vang

» Didng san pham 1én san B2B va chd “inquiry”.

 Canh tranh cufc cao, bi dim gla

e Nhiéu khach hang I{hnng tiém nang (scam dropshipper).
e TOn thoi gian va nhén lyc dé loc thu cong.
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TU DUY COT LOI
Ngung “chd ca”, hay tro thanh “thg san” chii dong
voi vii khi 1a Dit liéu va Ty dong hoa.

e Stt dung dif liéu dé xac dinh nha nhap khau thuc thu.

e Cht dong tlEp can khéach hang c6 “nang luc nhap khiu”
da dugc kiém chimg.

e Tudong hda quy trinh dé tiép cin quy md 1én.

e T4p trung nguén lic vao nhiing khach hang gia tri nhat.
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LS Trinh Tién Héa Cua Nha Xuat Khau

1. HOC LAY (Crawl)

1. HOC LAY (Crawl)
Giai doan nén tang. Lam chu
Dit liéu (ai la khach hang
thuc su?) & Nguon hang
(lam sao co gia tot nhat?)

2. HOC DI (Walk)

@@

2. HOC Pl (Walk)

Giai doan tang toc. Tu dong
héa ban phan vdi cac Cong
cu No-Code/Low-Code dé

giai phong sic lao dong.

3. HOC CHAY (Run)

Giai doan lam chu. Tai tao
toan bd quy trinh, xay dung
tai san cong nghé cua riéng

minh bang Code.
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Nguon 1: Tendata.cn (Dit liéu Hai quan) Nguon 2: 33 San B2B (vi du: go4worldbusiness.com)

Ban chat: ‘Dao mé vang’ dif liéu lich stt giao dich thuc té. Ban chat: ‘Ra chg B2B’ dé tim ‘inquiry’ néng.

Muc dich: Tim nha nhip khau thuc thu dua trén ma HS, Muc dich: Tim khéach hang dang c¢6 nhu cau mua hang
tan sudt, san lugng. Tra 18i cau hoi: Ai ¢é ndng luc nhdp ngay lap tic. Tra 16i cu hoi: Ai dang cdn mua ngay bay
khdu thdt su? gio?

TU DUY COT LOI

Phai két hgp ca hai. Tendata cho ban biét ai ¢é thé mua, cac san B2B cho ban biét ai dang mudén mua.
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Nén Tang Cua Su Tin Tudng:
Chuyeéen Gia Mdi Co Pugc
Cau Tra Loi

Bo Sales Kit Chuyen Nghiéep
e Profile LinkedIn dugc toi uu
e Catalog ‘ngudi that viéc that’ (dudi 10MB)
e Card Visit dién tu chuyén nghiép

Kién Thitc Nén Tang Vitng Chac
e Incoterms: Hiéu rd, 1u tién FOB dé an toan
von.
e FTAs & Macmap.org: SU dung nhu mot
"vii khi" dam phan.

Experting country; Importing country;
IR Viet Ham Bl Chins
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Vi du thuc tién: Chao hang sau riéng sang Trung Quéc,
viéc tu van C/O Form E gitip khach hang giam thué ti
20% xudng 0%. Trén 16 hang 1 triéu USD, diéu nay tiét
kiém cho ho 200,000 USD. Déy la cach gay an tugng va
xay dung long tin manh mé nhat.

e

1

TU DUY COT LOI: Khich hang qudc té chi 1am viéc vdi
chuyén gia. Su chuyén nghiép va kién thiic nén tang cta
ban quyét dinh 90% kha néng ho tra 16i tin nhan.
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Co May Tu Pong Héa Pau Tién Caa Ban
(Stack Cong Cu ‘Hoc Dbi’)

D~ @ — =t - <F

DU LIEU PAU VAO Genlogin n8n (Self-hosted) Google Gemini Pro
(Google Sheets) Vai tro: “Cdnh tay thuc thi”. Vai tro: “Bé ndo diéu phoi”. Vai tro: “Tro ly théng minh”.
Quan ly nhiéu tai khodn Két ndi cdc ting dung, ra Phan tich, lam giau dit liéu
LinkedIn/WhatsApp, lénh cho cdc cong cu khac. va cd nhan hoa noi dung.
trdanh bi khoa.

cofg ——> & =
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Quy Trinh "Hoc Di" Trong Thuc Chién

S &
A B | A =
1 |Company| Mame 1 | Mame | Patential
2 —_— — | 2 Scors: BS
3 3 Contacts
& + A ..
5 H.- 5
L ) Gemini '

1. Loc & Lam Giau Dif Liéu

n8n ty dong lay danh sach khach hang
tu Google Sheet. Gemini doc profile,
chdm diém tiém nang va tim kiém
thong tin lién lac bd sung.
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2. Chao Hang Pa Kénh Tu Pong

n8n ra lénh cho Genlogin thuc hién céc
hanh dong: Ty dong gifi 16i moi két ban
LinkedIn va tin nhan WhatsApp vdi noi
dung ca nhan hoa do Gemini soan thao.

3. Cap Nhat Trang Thai

Két qua (vi du: 'Pa gt két ban', 'D3
tra 10i') dugc n8n tu déng cap
nhat ngudc lai vao Google Sheet
dé theo doi.

-

TU DUY COT LOI

Chuyén tif lao dong thi cong sang vai tré gidm sat. Ban khong con la nguoi 'giti tin nhén',
ban la nguoi 'thiét ké va van hanh hé thong gtti tin nhan'.

~
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Tai Sao Phai ‘Chay”? Tu Duy Lam Chu Cong Nghé

Han ché cua giai doan
"Hoc Di"

@ Phu thudc vao cac cong cu
tra phi (chi phi tang theo
quy mo).

@ Bi gidi han vé kha ning
tuy bién va md rong.

@ Ditliéu nam trén nén tang
cta bén thit ba, rti ro bao
mat.

@ Kho vugt qua cac 16p bao
vé chong bot ngay cang
tinh vi.

Muc tiéu cua giai

doan ""Hoc Chay"

® Xay dung mot "Nguoi
May Ban Hang" bang
Python.

® Hé thong hoan toan tu
chq, hiéu suat cao.

lli?el'®m @ Chiphivanhanhgan
b | == nhu bang khong (chi tén
server/proxy).

@ Tai san cong nghé thudc
sd hitu ctia chinh ban.

[ TU DUY COT LOI

Thay vi thué cong cy, hdy xday dung tai san cong nghé cua riéng minh.
Pay la budc chuyén ti ngudi dung sang nguoi kién tao.

7
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Kién Tric Cua "Nguoi May Ban Hang" (Stack Cong Cu Python)

DrissionPage
Ldp Piéu Khién Trinh Duyét 'Tang Hinh'

Vugt qua Cloudflare, mé phong hanh vi nguoi that, quan ly session thong minh.

(thay thé Genlogin)

Brain
Google Gemini 1.5 Pro + Pydantic

B0 Ndo AI Vdi '"Tri Tué C6 Cau Tric'

Store Data Ep Al tra vé dirliéu dinh dang JSON chuén xdc, loai b6 16i logic.

(thay thé logic ctia n8n)

Read/Write Analysis

SQLite
L&p Luu Trit Dif Liéu. Gon nhe, bén bi, va ty chil.

Toan b thong tin khach hang va trang thai dugc Ivu trit an toan.
(thay thé Google Sheets)

N

Read Instructions
(e.g., Personalized

Messages)

Trigger Data Gathering

APScheduler

L&p Piéu Phoi & Lip
Ljch. Ty dong chay tac vu
theo khung gio vang, co
kha nang tyf khoi phuc khi
gian doan.

(thay thé trigger ctia n8n)
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BO Ndo: Tri Tué Cé Cau Truc (Gemini + Pydantic)

PAU VAO: DU LIEU THO PAU RA: DU LIEU cO CAU TRUC (ISON)

Vi du: "Global Honey {
Exports, founded in 2010, is
a leading supplier of organic
beeswax and honey
products. We primarily
ship to the EU and US
markets. Our procurement
director is John Doe..."

"is_importer": true,
"relevance_score": 95,
"risk factors": |

"None"
1,
"suggested icebreaker": "Chao oéng John Doe,
toi thay Global Honey Exports la nha cung cap
hang dau cho thi truong EU, rat phu hdgp vdi
dong madt ong hitu co clua chung t6i."

}

GEMINI 1.5 PRO +
PYDANTIC SCHEMA

Hé théng dinh nghia mot "khudén mau" dit liéu bang Pydantic. Gemini 1.5 Pro bi "budc" phai phan tich va
tra vé mot doi tugng JSON khdp chinh xac véi khudn mau dé, loai bd 100% 16i cti phdp va dam bao dit liéu
ludn chuan xac cho cac budc tu dong hoa tiép theo.

Ra lénh cho AI khdng chi 1a "viét cho t6i", ma 1a "phan tich va dién vao biéu mau nay cho toi".

BUYDUYCOTWLON o, ctured Output 1a chia khéa dé ty dong héa 100% ma khdng can con ngudi can thiép sta 1oi.

i
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Than Thé: Tang Hinh Chu Pong (Sttc Manh Cuia DrissionPage)

Mo phong hanh vi ngudi that: Tu dong
tao dd tré ngau nhién, di chuyén

chudt, va cac hanh vi khong thé doan
trugc dé tranh bi phat hién.

Vugt qua cac 1dp bao vé nang cao:
/ Xt 1y cac CAPTCHA hién dai nhu

Cloudflare Turnstile ma khong can
dich vu ctia bén th ba.

Quan ly phién (Session) thong minh: Dang
N nhap mot 1an, hé thong tu dong luu va tai st
dung session, tranh kich hoat xac minh 2 yéu té.

TU DUY C6T LS N{uc tle’u khﬂnng 1:313::’11 la ‘'nhanh’, m.‘éila Epﬂng bi phat hién’. Ty dong hoa thanh céngla tu
ddng hoa trong giong nhu con nguoi nhat.
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Quan Ly Vong Poi Khach Hang Bang May Trang Thai (State Machine)

Moi khach hang tiém ning 12 mot dm tuong co vong doiriéng. Sy dung python-statemachme
hé thcm_g luén biét chinh x4c buéc tiép theo can 1am, dam bao quy trinh logic, bén bi va khéng bao
gioymac 16i nhu “giti tin nhan cho nguoi chua két ban”.

Send Send
Gemini Connect User Follow-up User
ﬁnalyzes @ Request % Accepts @ Message Respnnds @
Al Score < 60
DISQUALIFIED

Hé thong phai dd thong minh dé biét chinh x4c can 1am gi tiép theo véi timg ngudi.

TU DUY COT LOI Quén Iy trang théi 1a nén tdng cho modt hé thong ty dong héa bén bi va dang tin cdy.
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Luong Hoat Pong Hoan Chinh Cua ‘Nguoi May Ban Hang’

1. Lap Lich : .
-~ L g 5 -a.-" E
K]Ch huat tacvu"'l Im ldém 2. Trinh Sat
\ach hang mdi" vao 8h sang Chay X-Ray Sear 1&quetsanBEBdE
sang hang ngay. thu thap dit liéu tho. DU liéu mai dugc

~ APScheduler Iutu vao ‘SQLite’ vdi trang thai "NEW

5. Vong Lap Phan Hoi
Trang thai dugc cﬁp nhijt tmng
‘SQLite’ thanh CONNECT _SENT
h-::}ar: MESSAGED'. Hé thong c¢é cac

tac vu khac dé’ kiém tra phan hoi
va cap nhat trang thai.

Status Update

- 3. Phan Tich
n'\ el # L] &
@ He thong quet database tim cac

lead 1 . Gemini phan tich,

danh gm'a snan tin nhan. Két qua
'g Pydantlc dugc luu lai trang thai cp nhat
thanh “01

] Read
SQthE: h QUALIFIED
SINGLE SOURCE e
OF TRUTH

4. Tl.l'UIlg Tac

"APScheduler” kich hoat tac vu "Gtti
tm nhan méi 15 phut Hé thnng chon
cac lead "QUALIF thlIC hién gui
16 mdi/tin nhﬁn.
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Chan Dung Nha Xuat Khau Thé Hé Mdi

Sau hanh trinh nay, vai tro
cua ban da dugc nang cap.
Ban la:

® NHA PHAN TiCH DU LIEU
B KIEN TRUC SU TU DONG HOA
i NHA LANH BDAO CONG NGHE ij-

Quan trong nhat: Doanh nghiép cta ban gio day
s@ hifu mot tai san ban hang 24/7, c6 kha nang
md rong vo han va khong ngiing thong minh hon.

Pon bay 16n nhat trong kinh doanh hién dai khong phai la thém ngudi, ma 1a thém mot 16p

TU DUY COT LOI ty dong hoa thong minh.
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Xay Dung Co May, Khéng Chi Van Hanh Ching

“Tuong lai cua nganh xudt khau
thuoc veé nhung nguoi xay dung
nén co may, chir khong chi nhng
nguoi van hanh chiing.”

[Tén Cong Ty / Ca Nhan] « [Email] « [URL LinkedIn]



