Khai Thac Tendata: Tu N6 Luc Tho
dén Co May Ban Hang Tinh Gon

Dac ta tu duy van hanh va khai thac dit liéu theo hai huéng:
Thui cong tap trung va Ty dong héa quy mo 16n.

Tang trudng
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NO Luc Tho
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Chung ta dang hoi sai cau hoi

“Thay vi hoi: “Lam sao dé lam viéc cham
chi hon dé tim thém khach hang?”
Chuing ta sé tra 16i cau hoi: “Lam sao dé
xay dung mot hé thong tu tim kiém
khach hang cho chung ta?”

Géc nhin cii (N6 Luc Tho): Gé6c nhin méi (Pon Bay

e Thong Minh):

Su Ibay DOl e Tu duy: Xay dung mot co may,

Chién Ludc noi céng nghé khuéch dai strc
nguoi.

e Két qua: Hiéu qua cao, co kha
nang nhan rong, lam viéc théng
minh hon, khong chi cham chi
hon.

Giao dich
thanh cong

Tang trudng
ty dong

e Tu duy: Dung suc ngudi lam
chinh, cay cudc, sang loc tht
cong.

« Két qua: Kiét strc, hiéu qua
thap, bo 16 nhiéu co hdi, quy mo
gidi han.

&1 NotebookLM



Hai Loi Pi Tim Khach: Bi Pong Cha Pgi vs. Chu Pong Tan Cong

20 P

Y

K&t N&i Bi Pong
) (Tu duy "Md Gian Hang")

M6 ta: Giong nhu thuong nhan trén Con Dudng To
Lua, ban mé& “gian hang" (trén Alibaba,
Go4WorldBusiness, hoi nhém MXH) va cho khach
vang lai.

€2 Uu diém: Dé trién khai, chi phi thap.

€9 Nhugc diém: Lugng khach nhiéu 16n, nhiéu
scammer, chi khoang 10% c6 nhu cau that.
Ton thoi gian sang loc.

f Két Noi Chu Pong

(Tu duy "Pi San")

M®6 ta: Ban chd dong xac dinh va tiép can nhirng
khach hang muc tiéu c6 gia tri cao nhat, nhirng
ngudi co nang luc nhap khau thuc su.

€5 Uu diém: Ty |é chuyén doi cao, xay dung moi
quan hé bén virng.

€9 Nhuoc diém: Yéu cau chién luge, cong cu va
kY nang.

Chién lugc hiéu qua la két hgp 50% Bi Pong dé duy tri dong chay va 50% Chu Bong dé

tao ra nhirng don hang dot pha. Tendata la vii khi chinh cho 16i di 'Chua Dong'.




Sc D6 Co May Xuat Khau Tinh Gon

() NHIEN LIEU & DINH VI -
Pon Bay Con Ngudi

Nhiém vu: Mang ludi & nhan su dé

mad rong va tham nhap sau vao thi

trudng ngach.

Cong cu cot 10i: Freelance Sales,

%Mang lUGi chuyén gia. © KHUNG SUSN & HE
, £ THONG AN TOAN -

Nén Tang Phap Ly &

Pao Ddc

Nhiém vu: Quy dinh &
nguyeén tac de van hanh
ben vimg, tao lgi thé canh
canh tranh.

Céng cu cét ai: Hiéu biét
vé FTA, HS Code, C/0; Uy
tin.

¢ DONG CO -
Don Bay Cong
Cong Nghé
Nhiém vy: Data & Tu
dong hda dé tim va tiép
cén hang loat khach hang
tiem nang.
Cong cu cot I6i: Tendata,
Tools Ty Code.

i
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M®&i thanh phan 1a mdt mat xich khong thé thiéu, ciing nhau tao ra mit hé thang hoat ddng hiéu qua, an toan va cd kha nang nhan rong.
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Trong Tam Hom Nay: Van Hanh ‘Dong Co’ Tendata

"PAng co” cla ching ta c¢6 hai ch& d6 van hanh. Muc tiéu cua tai liéu nay 1a cung cap mot dac ta tu duy rd rang dé khai

thac t0i da ca hai ché do do.

Huéng 1: THG SAN THU CONG

« MO0 ta: Tap trung vao chat lugng hon so lvong. Danh
ra 4 tieng moi ngay dé nghién ctru sau, tim kiém va
danh gia nhirg "con moi" gia tri nhat.

 Ban chat: "Pao Mo Vang" Dir liéu - Hiéu ding ban
chat coéng cu.

 Phu hop cho: Cac tai khoan chién luoc, tim kiém
nhirng khach hang trung thanh, cé gia tri cao.

Hudng 2: CO MAY TU PONG
5 4

e M0 ta: Tap trung vao quy mo va hiéu suat. Str dung
tool/code dé tu dong hda quy trinh sang loc va tiép
can hang ngan khach hang tiém nang.

 Ban chat: "bai Cat Tim Vang" - Tu dong hoa quy
trinh chao hang.

* Phu hop cho: Tham nhap thi truong mai, xay dung
nhan dién thuong hiéu trén dién rong.
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Hudng 1: Quy Trinh 'Thg San Thu Cong' trong 4 Gio

D4y la mot quy trinh tap trung, ky luat dé moi ngay déu tao ra nhirng khach hang tiém nang chat luong.

Giai doan 1: Kham Pha
& Sang Loc (2 gio)

Muc tieu: Tim ra mot
danh sach cac cong ty
tiém nang dua trén dir
liéu giao dich that.

Cong cu chinh: Tendata
T-discovery.

Giai doan 2: Phan Tich
& Panh Gia (1.5 gio)

Muc tiéu: banh gia sau
tlrng cong ty dé xac dinh
murc d6 phu hop va tiém
nang.

Cong cu chinh: Tendata
T-radar (Company
Details).

Giai doan 3: Theo Doi &
Lén Ké Hoach (0.5 gio)

Muc tiéu: Luu trir cac
muc tiéu chat lugng, tim
kiém ngudi lién hé va
chuan bi cho budc tiép
can.

Cong cu chinh: Tendata
T-radar (Monitoring),
Contacts.
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Giai doan 1: Kham Pha bang T-discovery - "DPao Mé Vang"

Muc tiéu: Tim kiém céc cdng ty nhap khau dua trén san phdm, ma HS hodc d6i tha canh tranh.
K&t qua cua giai doan nay: Mot danh sach ngan (5-10) céc cong ty cé lich stir nhap khau phu hgp nhat dé phéan
tich sau hon.

o .

Tendata Tdiscovery Q@ &5 ¢
1. Tim theo Tén San Pham / Ma HS =
- 2 B n " Pl | n S
Hanh dgng: Su dung tab "Product” hoac "HS Code" trong T- S
discovery. Nhap tir khéa san pham hoac ma HS chinh xéc.
Meo: S{r dung céac bd loc nang cao (Filter criteria) nhu e

"Location”, "Time" (Last 1 Year), va dac biét la "New ‘
importers in the past year" dé tim cac khach hang mai néi.

Inpstars

Tu duy: Khach hang dang mua tir doi thad |a khach hang
tiém néng nhat cua ban.

Hanh dong: Trong T-discovery, tim kiém theo tén
"Exporter" la doi thu. Két qua sé hién thi danh sach cac
"Importer" da mua hang tir ho.

Sawniy

Raiemans 1D

2. Tim theo Poi Thu Canh Tranh |T‘*”“E‘“ i L0 & §
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Giai doan 2: Phan Tich Chan Dung Khach Hang v@i T-radar

Muc tiéu: TU mot cai tén, hiéu ré quy mo, chuoi cung Ung, va cac san pham chinh cia khach hang.
<~ Hanh dong: Click vao tén cong ty tif T-discovery dé vao trang “Company Details” trong T-radar.

Import Analysis

1. Import/Export Analysis " e
Xem gi: Biéu do “Import Trends” dé thay su 6n dinh va téng _
trudng. Phan tich danh sach “Supplier” dé biét ho dang mua
tU ai, t quoc gia nao. Phan tich “HS Code” dé biét cac dong -

-----

san pham ho nhap khau.

Cau hai can tra |di: Ho c6 mua hang thudng xuyén khong?
Nha cung cdp hién tai ciia ho la ai? Ching ta c6 thé canh tranh
khong?

2. ProductInformation = — T
Xem gi: Phan tich ty trong cac san pham ho mua (“Purchase
Products”).

Cau hoi can tra loi: San pham ctia ching ta chiém bao nhiéu
% trong danh muc cta ho? Co cd hdi ban chéo khong?
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Giai doan 3: Thém vao Radar Theo Do6i & Tim Ngudi Lién Hé

Muc tiéu: Bién céc cong ty da duoc danh gia thanh cac muc tiéu cé thé hanh dong.

1. Thém vao Radar dé Theo Dai (Join Radar & "

Monitor) .

Tai sao: (Roboto Regular) T-radar sé tu dong thong bao khi i) N ERONOM

cong ty cd giao dich mdi, nha cung cap mdi, hoac thong tin o -
lién hé mai Diéu nay giup ban tiép can dung thai diém.

Cach lam: (Robotol Grey, Roboto Regular) Trén trang ‘Company mp” — c——T— imjr
Details', nhan nut 'Follow' (hodc 'Join Radar') va 'Monitor'. em— Tpanwiat

2. Xac dinh Ngudi Ra Quyét Pinh o e

Cach lam: (Roboto Regular) Vao tab ‘Contacts’. Uu tién muc @ Socil Media Contacts

‘Social Media Contacts'. Tim céac chirc danh nhu L EE i SRl SRt
'Purchase’, 'Manager', 'Director’, '‘Buyer'. o 0@ S wxnms Spetcon =
Hanh dong tiép theo: (Roboto Regular) Sir dung thong tin - | © @SR enrers frumsorcn A

email va link LinkedIn dé chuan bi cho budc tiép cén ca nhan
hoa. Luu céc lién hé quan trong vao 'My Contacts'.
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Huédng 2: "Co May Tu Pong" - Pai Cat Tim Vang

"Tu file Excel 33 san B2B, ching ta khéng sang loc thi cong. Hay dé may lam."

Al & Automation

UUUU

@a@@> E

guuu

F

File Excel Nhiing “hat vang”
33 san B2B da duogc sang loc.
X Rac/Khéng tiém nang
Tu duy cot 10i Muc tiéu
+ Thay vi tim timg khach hang mat, chiing ta sé xuét (export) hang chuc ngan dong dir liéu tho. Toi da héa sé lugng diém cham (touchpoints)
e Sau d6, str dung mét “bd loc” tu dong (tool/code) dé tim ra vai tram "hat vang” tiém nang. vdi thi truong, chap nhan ty Ié chuyén doi
e Cudi cung, dung hé théng tu dong dé guri hang trdm email/tin nhan tiép can moi ngay. thap hon dé dai lay quy mo tuyét dai.
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Sc Po6 Ludng Van Hanh Co May Tu Pong

”~

Budc 1: TRICH XUAT DU LIEU THO (Data Export)

« Cong cu: Tendata T-info -> Trade Record. gz .{/
« Hanh dong: AR Y
o Thyc hién cac truy van rong (vi dy: tat ca nha nhap khau mot ma HS trong 1 nam & My).
o Str dung chtrc nang 'Export Excel'. Wy
« Luu y quan trong: Moi [an export cé gidi han (vi dy: 5000 ban ghi). Can chia nhd cac truy van dé Iay dugc toan bo dif liéu. -

Budc 2: XU LY & LAM GIAU DU LIEU (Processing & Enrichment)

« Cong cu: Phan mém/tool tu code.
« Hanh dong:
o Loc (Filter): Ap dung cac quy tac phurc tap dé loai bo dir liéu khong phi hop (vd: cong ty logistics, cong ty ¢6 so lugng
giao dich qua it).
o Lam giau (Enrich): (Tuy chon) Tool c6 thé két ndi véi cac API khac dé tim thém thong tin (website, email, s6 dién thoai).

o Cham diém (Score): Gan diém tiém nang cho tirg cong ty dua trén tan suat, khoi lugng giao dich.
e

m

Budc 3: CHIEN DICH TIEP CAN (Automated Outreach) 53
« Cong cu: Hé thang guri email/tin nhan hang loat (vi du: n8n, Make.com). i *
 Hanh dong: "@ B

o Danh sach "hat vang sau khi xtr ly dugc ty dong nhap vao hé thong.
o Hé théng tu dong gui cdc chudi email/tin nhan dugc cé nhan héa & mic do co ban (tén cong ty, san pham).
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So Sanh Hai Huéng Tiép Can: Khi Nao 'Di San', Khi Nao Dung 'May"?

Muc tiéu

Hudéng 1: The San Thu Cong

Chat lugng, chiéu sau

Huéng 2: Co May Tu Pong

So lugng, quy mo

Paura

5-10 khach hang tiém nang chat lugng cao
moi ngay

Hang tram lead dugc tiép can moi ngay

Cong cu chinh

T-discovery, T-radar

T-info (Export), Tool tu code

- Quy mé gidi han
- Dé kiét surc

Uu diém - Ty |é chuyén ddi cao - Toc do cuc nhanh

- Hiéu sau vé khach hang - Bao phu thi truong rong

- Xay dung quan hé bén viing - Chi phi trén moi lead thap
Nhugc diém - Ton thoi gian, cong surc - Ty |é chuyén d6i thap

- Yéu cau ky thuat dé xay dung tool
- Rui ro bi xem la spam néu lam khong khéo

Khi nao dung?

Khi nham dén céac khach hang Idn, chién
lugc... Khi can xay dung moi quan hé doi tac
lau dai.

Khi tham nhap thi trrdng méi. Khi can tao
nhan dien thuong hiéu nhanh chong. Khi
san pham co tép khach hang lon.
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Lap Rap Co May Hoan Chinh

s L i 2. NHIEN LIEU: Dung Ddi ngii Sales tu do &
1. DONG CO: Dung Data & Ty dong ————— Mang ludi dé tham nhap sau vao cac thi
hoa dé xac dinh va tiép can hang | trudng ngach va chét nhirng don hang khé.
loat khach hang tiém nang. :

PONG CO

\{  KHUNG SUON

3. KHUNG SUON: Dung Kién thuc Phap ly &
Nguyén tac Pao durc dé tao lgi thé canh tranh
va dam bao c6 may van hanh bén virng.

Pay khong phai la cac chién thuét roi rac. Day la mot hé thdng tich hop, noi cong nghé
khuéch dai strc ngudi, va dugc bao vé boi mot nén tang virng chac.
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Hanh Trinh Bat Dau Bang Vién Gach Pau Tién

Co may xuat khau khong dugc xay dung bang nhiimg don hang triéu d6, ma bang viéc hoan thién hé so LinkedIn va chuan
bi mét file catalog chinh chu. Day la bo mét cuia ban vai thé gidi va la vién gach nén tang cho moi no luc tiép céan, du la
thu cong hay tu dong.

B "Trang Bi" Toi Thiéu Trudc Khi Ra Tran

1. H6 Sd LinkedIn Chuyén Nghiép 2. Catalog San Pham (<10MB) 3. Cac Kénh Giao Tiep bong Bo
(Bat Budc)
=gl Il =~ s

——) e
e T iy —_— .
w O . e

L— e —_—
Pay la bd mat cua ban vai thé gidi. Str dung File PDF chat lugng cao, thé hién ro gia tri WhatsApp, WeChat, Telegram... St dung 1
tén that, anh dai dién chuyén nghiép. doanh nghiép. Thong so ky thuat, san so dién thoai duy nhat, avatar dong bo
Thudng xuyén cap nhat, chia sé kién thirc vé lugng, thi truéng muc tiéu rd rang. vdi Linkedin.

nganh hang.

Hanh dong cua ban ngay hém nay: Toi uu héa ho so Linkedin.
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